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Commodity Fund 
 

Market context 
For decades, the global economy operated under a rules-based system defined by globalisation, free trade and just-in-time inventory 
management. Production migrated to the lowest-cost regions, efficiencies were maximised and consumers benefitted from lower 
prices. That world is rapidly changing. 

Geopolitical fragmentation is replacing global integration, and national security considerations are reshaping how and where goods 
are produced. Government and corporate priorities around security of supply and strategic stockpiling are distorting traditional 
supply-and-demand dynamics, lifting apparent demand for critical commodities above normal levels. 

Overlay this with more than a decade of aggressive fiscal and monetary stimulus, and global debt levels have ballooned. As a result, fiat 
currencies are being debased, and confidence in the long-term purchasing power of money has weakened. Against this backdrop, 
gold, commodities and other hard assets are increasingly being incorporated into investment portfolios to preserve wealth in a world 
where governments are more likely to inflate away debt than repay it. 

This environment has been especially supportive for precious metals, which delivered an exceptional year capped by strong gains in 
the fourth quarter (Q4). Gold rose 12% in Q4 to US$4,320 per troy ounce, taking its annual gain to almost 65% - the strongest 
performance since the 1970s. Silver outshone gold, surging 53% over the quarter and more than 140% in 2025. Platinum and palladium 
both gained more than 28% during the quarter. The listing of the platinum and palladium futures on the Guangzhou Futures Exchange 
has been supportive for prices so far and should improve liquidity and demand from China. 

Copper also had a strong quarter, gaining 21% and reaching a record high above US$12,000 per tonne in December, finishing 2025 
more than 40% higher than at the start of the year. This was primarily driven by supply disruptions at major mines, alongside structural 
demand from its widespread use in electrification and AI infrastructure. 

Iron ore posted a 9% gain for the year, with prices remaining resilient around $105 per tonne, defying the bearish consensus view. 
Energy markets were the clear laggards. Brent crude ended the year around US$61 per barrel, down 9% over Q4 and 18% year-on-
year as markets remained oversupplied. US natural gas prices rallied in the quarter due to a combination of colder weather forecasts, 
which increased heating demand, and record-high liquefied natural gas (LNG) exports, which tightened domestic supply. 

To read more, please click here or visit the Insights section of www.ninetyone.com. 

Performance 
The portfolio benefitted from these themes, delivering an absolute return of 9.3% in Q4 and a strong one-year return of 96.7% in 2025 
(net of fees). 

Our investment process is well-suited to the resources sector, where traditional valuation approaches often fall short. Rather than 
relying on target prices, we focus on identifying companies with upward revisions to earnings expectations that trade at reasonable 
relative valuations. This discipline has allowed us to capture momentum in gold and platinum group metals (PGM) miners, while avoiding 
value traps elsewhere in the market, such as paper and packaging shares. 

Over the quarter, our large PGM positions in Valterra Platinum, Impala Platinum, Northam Platinum and Sibanye-Stillwater contributed 
positively to performance, benefitting from higher PGM basket prices. This was complemented by our high allocation to AngloGold 
Ashanti, which rose in line with gains in the gold price. 

Conversely, our allocation to Gold Fields detracted from performance as the 0.5% gain significantly lagged the gold price. The market 
was disappointed by the company’s capital markets day, which indicated higher capital expenditure over the next five years to 
increase reserves and improve operational efficiencies. We believe this investment will ultimately result in improved asset quality, with 
sustainably higher production and unit cost benefits realised towards the end of the decade. 

https://ninetyone.com/en/south-africa/insights/market-review-q4-2025
http://www.ninetyone.com/
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Underweight positions in BHP and Sasol also supported performance, as these shares lagged the precious metals rally.  

Outlook and positioning 
We believe the gold price is being driven by structural forces rather than speculative excess. Central banks – particularly in emerging 
markets – and investors continue to accumulate gold, reflecting declining confidence in fiat currencies. While periods of consolidation 
are inevitable following a strong rally, the prospect of further interest rate cuts reduces the opportunity cost of holding gold, while 
widening fiscal deficits reinforce its role as a store of value. We maintain high allocations to AngloGold, Gold Fields and Harmony Gold, 
where our earnings expectations remain above consensus, supported by operational improvements and elevated gold prices. 

PGMs remain one of the most misunderstood segments of the commodity market. Only a few years ago, the dominant narrative held 
that rapid adoption of battery electric vehicles (BEVs) would render PGMs obsolete. That thesis has steadily unravelled. Demand – 
particularly from the automotive sector – is proving far more resilient than expected, supported by slower-than-anticipated BEV 
adoption (ex-China), a recovery in global vehicle production and tighter emissions standards still to come. 

Meanwhile, the supply side has deteriorated significantly due to years of underinvestment, ageing mining assets, and secondary supply 
falling well short of expectations. Fundamental supply-and-demand dynamics point to deficits in platinum and rhodium, and to a lesser 
extent palladium, which should continue to support prices. We maintain a healthy allocation to PGMs, as the rapidly rising PGM basket 
price lifts our earnings forecasts well above consensus expectations. 

Copper is likely to be the metal that powers the future, and its strategic importance continues to grow. Electrification, renewable 
energy, BEVs, and the rapid expansion of data centres all require copper in volumes far exceeding previous demand cycles. Yet the 
supply response has been underwhelming. Major mines face declining grades, operational disruptions and persistent project delays, 
while new supply is constrained by long permitting timelines and rising capital intensity. We believe copper deficits are likely to emerge 
sooner and be larger than consensus expectations.  

We hold large positions in Anglo American and Glencore. Anglo American owns large-scale, high-quality copper assets, with ongoing 
portfolio optimisation increasing copper’s contribution to group earnings. We remain constructive on the announced merger between 
Anglo American and Teck Resources, which we believe will unlock significant synergies across their neighbouring copper assets 
through shared infrastructure, creating a global copper leader. Glencore also has meaningful copper exposure and a strong pipeline of 
copper growth projects, which could enhance valuation and make the company an acquisition target. At current spot commodity 
prices — mainly due to higher copper and coal prices — we forecast material earnings upgrades for both Anglo American and 
Glencore. 

This is not a uniform commodity bull market. Bulk commodities such as iron ore face structural headwinds from declining Chinese steel 
production. Oil fundamentals are more nuanced. Near-term supply growth from both OPEC and non-OPEC producers appears set to 
outpace muted demand growth over the next twelve months. However, persistent geopolitical risks in key producing regions, including 
Russia, Iran, and Venezuela, mean supply disruptions remain a meaningful upside risk to current prices. We maintain no exposure to 
Sasol and BHP, which screen less favourably on our earnings forecasts relative to consensus expectations.  
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Disclaimer 

All information, representations and opinions provided are of a general nature and provided for information purposes only. 
We are not acting and do not purport to act in any way as an advisor or in a fiduciary capacity. No one should rely or act 
upon such information or opinion without appropriate professional advice. We endeavour to provide accurate and timely 
information but make no representation or warranty, express or implied, with respect to the correctness, accuracy or 
completeness of the information and opinions. We do not undertake to update, modify or amend the information on a 
frequent basis or to advise any person if such information subsequently becomes inaccurate.  

If specific funds are mentioned please refer to the relevant fact sheet for the necessary information regarding those funds. 
Ninety One Fund Managers SA (RF) Pty Ltd, “the Management Company”, is registered as a management company under 
the Collective Investment Schemes Control Act 45 of 2002. The Management Company has outsourced its portfolio 
management to Ninety One SA (Pty) Ltd (the Manager), an authorised financial services provider and a member of the 
Association for Savings and Investment SA (ASISA). 

CIS are generally medium to long-term investments, the value of which may go down as well as up. Past performance is 
not necessarily a guide to future performance. The Management Company does not provide any guarantee either with 
respect to the capital or the return of a portfolio. CIS are traded at ruling prices and can engage in borrowing and scrip 
lending. A schedule of fees and charges may be requested from the Management Company. Where performance fees are 
charged, these are applied daily and quoted net of fees with income reinvested. Though portfolio performance is shown, 
individual performance may differ depending on factors such as initial fees, date of actual investment and reinvestment of 
earnings and withholding tax where applicable. The fund may invest in foreign securities. This can expose the fund to 
specific material risks, such as potential constraints on liquidity and the repatriation of funds, macroeconomic risks, 
political, foreign exchange, tax and settlement risks; and potential limitations on the availability of market information. 

The Management Company may close the fund to new investors or stop additional investments by existing investors, to 
ensure the fund remains in line with its investment mandate or objectives. If there are too many withdrawals from the fund, 
it could impact its liquidity. In such cases, withdrawal instructions may be processed differently to safeguard the fund. 

Additional adviser fees may be paid and if so, are subject to the relevant FAIS disclosure requirements.  

Certain Ninety One funds are offered as long-term insurance policies issued by Ninety One Assurance Limited, a 
registered insurer in terms of the Long-term Insurance Act. 

Except as otherwise authorised, this information may not be shown, copied, transmitted, or otherwise given to any third 
party without Ninety One’s prior written consent. Ninety One Investment Platform (Pty) Ltd and Ninety One SA (Pty) Ltd 
are authorised financial services providers © 2026 Ninety One. All rights reserved. Issued by Ninety One.  

Indices   

Indices are shown for illustrative purposes only, are unmanaged and do not take into account market conditions or the 
costs associated with investing. Further, the manager’s strategy may deploy investment techniques and instruments not 
used to generate Index performance. For this reason, the performance of the manager and the Indices are not directly 
comparable.   

If applicable MSCI data is sourced from MSCI Inc. MSCI makes no express or implied warranties or representations and 
shall have no liability whatsoever with respect to any MSCI data contained herein. The MSCI data may not be further 
redistributed or used as a basis for other indices or any securities or financial products. This report is not approved, 
endorsed, reviewed or produced by MSCI. None of the MSCI data is intended to constitute investment advice or a 
recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such.  

If applicable FTSE data is sourced from FTSE International Limited (‘FTSE’) © FTSE 2026. Please note a disclaimer applies 
to FTSE data and can be found at http://www.ftse.com/products/downloads/FTSE_Wholly_Owned_Non-Partner.pdf 
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